ADDENDUM NO. 1
CITY OF APOPKA
Quialifications for a Construction Manager at Risk
for the City of Apopka Water Reclamation Facility Expansion

RFQ: 2016-08

TO: PLAN HOLDERS
DATE: March 29, 2016
NOTE:

This Addendum is hereby incorporated into the RFQ documents of the project referenced above.
The following items are clarifications, corrections, additions, deletions, and/or revisions to and
shall take precedence over the original documents. Deletions are indicated by --- strikeout,
answers are indicated in blue.

. QUESTIONS AND RESPONSES: ANSWERS INDICATED IN BLUE

Question 1 - We are requesting that the REQUEST FOR QUALIFICATIONS (RFQ)
RFQ 2016-08 “Section 1.4 Qualifications and Experience of the Project
Team and Firm Paragraph C. CMAR Experience” be modified by
changing “SOQ must include a completed Exhibit D — CMAR Experience
for at least 3 projects with at least one in Florida “ to read “SOQ must
include a completed Exhibit D — CMAR Experience for at least 3 projects
with at least one of the projects being over $30 Million.” Florida
experience for projects over $30 Million will be provided to the City of
Apopka as per Section 1.4 —A Experience of the Firm.

The requirements in Section 1.4 Qualifications and Experience of the
Project Team and Firm and Exhibit D will remain as specified.

Question 2 - Regarding Section 1.4 A of the RFQ: Please clarify if the five project
requirement is for wastewater projects, or either water or wastewater
projects.

The requirement is for water and wastewater projects, however, not listing

wastewater projects could result in a lower score for this section.

Question 3 - Regarding Section 1.4 A of the RFQ: Please clarify if the one project in
Florida criteria is a pass/fail requirement?
One project in Florida is not a pass/fail requirement, however, not listing a
project in Florida could result in a lower score for this section.

Question 4 - Regarding Section 1.4 A of the RFQ: Please consider a substitution for the
Florida project with a highly relevant regional/national experience on
similar scope of work.

A regional/national project, in lieu of a Florida project, could result in a
lower score for this section.
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Question 5 -

Question 6 -

Question 7 -

Question 8 -

Question 9 -

Question 10 -

Question 11 -

Regarding Section 1.4 C of the RFQ: Please clarify if the three project
requirement is for wastewater projects, or either water or wastewater
projects.

Relevant CMAR projects must be related to wastewater treatment plant
improvements/expansions, however, not listing wastewater projects could
result in a lower score for this section.

Regarding Section 1.4 C of the RFQ: Please clarify if Design/Build
projects can be water projects.

Relevant Design/Build projects must be related to wastewater treatment
plant improvements/expansions, however, not listing wastewater projects
could result in a lower score for this section.

Regarding Section 1.4 C of the RFQ: Please clarify if the one project in
Florida criteria is a pass/fail requirement.

One project in Florida is not a pass/fail requirement, however, not listing a
project in Florida could result in a lower score for this section.

Regarding Section 1.4 C of the RFQ: Please consider a substitution for the
Florida project with a highly relevant regional/national experience on
similar scope of work.

A regional/national project, in lieu of a Florida project, could result in a
lower score for this section.

Please confirm per the pre-bid meeting that there is no Exhibit | to be
filled out.
There is no Exhibit | to be included in the submittal.

Please confirm per the pre-bid meeting that we may use our standard job
list for Exhibit G as the form provided is limited to 6 projects. Also
confirm this job list only need contain relevant water/wastewater
construction projects being performed by the office which will service this
project.

The firm’s standard job list can be used in lieu of the Exhibit G form
provided all required information is included in the job list. The job list
only needs to contain relevant water/wastewater construction projects
being performed by the office servicing this project.

Please confirm that exhibits do count toward page count and that page
count is 70 single sided pages or 35 double sided pages.

All Exhibits do count toward the total page count and the page count is
limited to 70 single sided pages or 35 double sided pages.
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1l. PRE-PROPOSAL MEETING MINUTES

City of Apopka
Request for Qualifications for Water Reclamation Facility Expansion
Construction Manager-at-Risk

RFQ# 201608
March 28, 2016

. PROJECT NAME
City of Apopka Water Reclamation Facility Expansion

Il. SCOPE OF WORK

This project includes expansion of the City of Apopka WRF from 4.5 mgd

AADF to 8.0 mgd AADF. Project will consist of two phases:

1. Construction of a new 5.0 mgd AADF advanced secondary treatment
plant.

2. Improvements to the existing WRF facilities, including converting
existing Walker Process Package plant to an equalization basin,
modifying the existing advanced secondary treatment plant, rerating it
to 3.0 mgd AADF capacity.

lll. MISC. INFO.
A) Selection Process will be conducted in two phases:
1) Competitive selection - ranking of most qualified using qualifications
submitted.
2) Competitive negotiations — negotiation of a contract with the top ranked
firm(s).
B) Design Engineer for the Project: TetraTech
C) Contract Time: Construction to be completed by March 1, 20189.
D) Insurance requirements: City policy requirements included in the RFQ.
E) Cone of Silence: Cone of Silence is in effect for this RFQ. Staff are not
permitted to discuss or answer questions regarding this project with outside
sources.

IV. RFQ DEADLINE
A) Deadline to submit qualifications: April 7, 2016

V. QUESTIONS/REQUESTS FOR INFORMATION
A) After this meeting all questions must be transmitted to the attention of Linda
Goff, City Clerk. Email address: Igoff@apopka.net. Mailing address: 120
E. Main Street, Apopka, FL 32703, page 10f 4

Pre-Proposal Mtg
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VI

CLARIFICATIONS

Deadline for questions is today March 28, 2016 at 5:00 p.m. The deadline to
responses to questions is Thursday, March 31, 2016.

Vil
1-

QUESTIONS

How the City calculate the counts of pages?

They are allowing thirty five front and back pages or seventy single pages.

Can an agent provide the City with a standard resume that includes the
requirements requested or will the agent will have to generate a special
resume?

Yes the standard resume will be fine.

Experience of the firm called for the agent to have performed work in
Florida. If the agent is Nationwide but has not done any wastewater jobs
in Florida, will the firm be excluded?

If they have no experience in Florida, the agent will receive lower scoring.
The selection is calling for Florida experience at this time.

In the section that is asking for position, do you need a position only or
experience?

Both Position and Experience are required for scoring in this section.

Exhibit “I" is referenced is the package Page 15, item 5 but it is not
included. Is there an Exhibit “I"?

No, there is no Exhibit “I". The last exhibit is “H".

Meeting Adjourned at 1:45 p.m.

VIl
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PROJECT NAME: RFQ 2016-008 WRF Expansion CMAR Pre-

SIGN-IN SHEET FOR PRE- BID MEETING

Proposal Meeting

MEETING DATE & TIME: March 28, 2016

COMPANY | [oolre ’E(,h COMPANY

ADDRESS | 0| o} Rﬁm SA. Sk Jovo ADDRESS

ADDRESS | D \undo . FL ADDRESS

PHONE Yo1-829. 3983 Fax PHONE FAX
E-MAIL berdu Yeron @ Jede e b, comn E-MAIL

NAME Slard ,44,&.;, NAME

COMPANY @ ri-ey _| [company

ADDRESS 0 E, 5,50% 4 // Lok G, |FnDDRESS

ADDRESS ADDRESS

PHONE 247 b/ % FAX PHONE FAX
E-MAIL orarhran @ Garasy fom E-MAIL

NAME ANe Hollard NAME

company | Wharfsn- SnrHe COMPANY

ADDRESS 250 Wongrme. 2 ADDRESS

ADDRESS Santer) €0 ADDRESS

PHONE Yp7-221-£Y /'o FAX PHONE FAX
E-MAIL nhillacd @ WNLHW\S mth. com E-MAIL

NAME Mae Kevwy NAME

COMPANY Guaener (Ceusmocnor COMPANY

ADDRESS B0 & Chici Pw Rao ADDRESS

ADDRESS Winree Coaved | 34757 ADDRESS

PHONE 321-221-2823  EAX PHONE FAX
E-MAIL MEaly & GAENEY. Con. E-MAIL

Page 3 of 4
Pre-Proposal Mtg

Addendum No. 1

Page 5



SIGN-IN SHEET FOR PRE- BID MEETING

PROJECT NAME: RFQ 2016-008 WRF Expansion CMAR Pre- MEETING DATE & TIME: March 28, 2016
Proposal Meeting

NAME Tty PtitERd NAME Sesly Howe ) !
COMPANY | &pzniry Lonparel COMPANY Hedro T o
ADDRESS | 372> L‘J L2 BT B ADDRESS 71l freakss 4)A Y
ADDRESS | WtR_ GupDEr, Fo  ZH737 ADDRESS Sﬂwﬁﬁoméﬁ M
PHONE BoU-221-72.3= FAX 47-877- S%/2 PHONE 32/-20/-~ 5"",/(/_9FAX
E-MAIL ﬂe[\leg-ﬁ/_qo.ma) Lopne E-MAIL $ Howe ) 1@ bLooflo =it corm
NAME Ao, |1 ecinio NAME Kevid BursesS
COMPANY | Cpraev COMPANY a7 SAeF
ADDRESS | 370 £ Croww Ponb NI ADDRESS i

ADDRESS [ (0 jmbter Candarn ElL JY 7987 ADDRESS

PHONE Yo 765 69106 FAX PHONE FAX
E-MAIL MVicgirnwe @ @m,«? , CQv— E-MAIL

NAME Pruce ApLE cate NAME Jaeg Do

COMPANY | Kipwi< SwAAsRULTULE  Souce Lo, COMPANY Cry Caff
ADDRESS | |S®C biupgpss Cofpepz  IHgerst Swaz3e0 ADDRESS '

ADDRESS Gavkise, FL 33323 ADDRESS

PHONE A9 -F3$-222% FAX PHONE FAX
E-MAIL brvee o 1w b .com E-MAIL

NAME Derey Miim< NAME Rame Oslairle.
COMPANY | /) yden Twl . COMPANY & il

ADDRESS | 7// Froacess voos ADDRESS

ADDRESS | <5, Fos .il Slow 3;77 | ADDRESS

PHONE Yo7 -322-0330  FAXY0)-3@2-19457 PHONE FAX
E-MAIL dumc e adro-ind . v E-MAIL

NAME NAME
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