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CITYWIDE SUMMARY FY 2011 FY 2012 FY 2013 % Change

BY REVENUE DESCRIPTION ACTUAL BUDGET BUDGET From FY 2012

 Property Taxes  $7,105,285  $6,781,100  $6,573,900 -3.06%

 Franchise Fees and Utility Taxes 5,929,261 5,130,700 5,132,300 0.03%

 Licenses and Permits 4,917,670 4,670,400 4,844,300 3.72%

 Intergovernmental Revenue 8,324,902 8,621,800 8,888,455 3.09%

 Charges for Services 20,869,676 20,152,900 21,143,400 4.91%

 Fines and Forfeitures 1,631,596 1,420,800 2,218,100 56.12%

 Impact Fees 2,166,278 2,032,640 2,200,000 8.23%

 Investment Income 228,206 259,550 260,800 0.48%

 Miscellaneous Revenue 1,172,112 757,250 876,000 15.68%

 Non-Operating Revenues 7,726,074 5,614,200 7,302,745 30.08%

    Total Revenues  $60,071,059  $55,441,340  $59,440,000 7.21%

CITYWIDE SUMMARY FY 2011 FY 2012 FY 2013 % Change

BY FUND ACTUAL BUDGET BUDGET From FY 2012

 General  $33,308,938  $31,934,000  $33,507,200 4.93%

 Streets Improvement 2,316,503 2,619,270 2,584,730 -1.32%

 Transportation Impact Fee 784,054 695,000 1,691,710 143.41%

 Recreation Impact Fee 43,689 35,250 45,100 27.94%

 Stormwater 401,309 421,200 423,300 0.50%

 Community Redevelopment 325,359 283,500 231,600 -18.31%

 Utility Operations 16,687,097 13,954,860 14,520,395 4.05%

 Utility Impact Fee 2,394,960 1,540,160 2,432,265 57.92%

 Sanitation 3,809,151 3,958,100 4,003,700 1.15%

    Total Revenues  $60,071,059  $55,441,340  $59,440,000 7.21%

CITY OF APOPKA
CITYWIDE REVENUE SUMMARY

BUDGET FISCAL YEAR 2013

 Property Taxes, 11% 

 Franchise Fees and Utility Taxes, 
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 Licenses and Permits, 8% 

 Intergovernmental Revenue, 15%  Charges for Services, 36% 
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 Impact Fees, 4% 

 Investment Income, 0% 

 Miscellaneous Revenue, 1% 

 Non-Operating Revenues, 12% 
Citywide Revenue Summary 
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Citywide Revenue by Fund 

1



CITYWIDE SUMMARY FY 2011 FY 2012 FY 2013 % Change

BY EXPENDITURE TYPE ACTUAL BUDGET BUDGET From FY 2012

 Personnel Services  $28,695,960  $30,183,080  $31,199,540 3.37%

 Operating Expenses  $16,945,747  $14,318,250  $15,718,000 9.78%

 Capital Outlay  $6,548,126  $2,723,190  $4,186,245 53.73%

 Debt Service  $4,069,004  $3,656,320  $3,523,345 -3.64%

 Transfers  $4,248,982  $4,560,500  $4,812,870 5.53%

Total Budget  $60,507,820  $55,441,340  $59,440,000 7.21%

CITYWIDE SUMMARY FY 2011 FY 2012 FY 2013 % Change

BY FUNCTION ACTUAL BUDGET BUDGET From FY 2012

 General Government  $5,545,879  $3,869,310  $3,915,810 1.20%

 Community Development 1,805,964 1,500,900 1,471,975 -1.93%

 Transportation 2,587,275 3,314,270 4,276,440 29.03%

 Public Safety 19,534,608 20,465,505 21,660,605 5.84%

 Public Services 2,308,489 2,310,815 2,632,965 13.94%

 Culture and Recreation 1,242,699 1,444,530 1,489,445 3.11%

 Stormwater 181,277 421,200 423,300 0.50%

 Community Redevelopment 78,745 283,500 231,600 -18.31%

 General Debt Service and Transfers 2,391,697 2,378,190 2,381,500 0.14%

 Utility System 20,993,516 15,495,020 16,952,660 9.41%

 Sanitation 3,837,671 3,958,100 4,003,700 1.15%

Total Budget $60,507,820 $55,441,340 $59,440,000 7.21%

CITYWIDE SUMMARY FY 2011 FY 2012 FY 2013 Change

POSITIONS (Full Time) ACTUAL BUDGET BUDGET From FY 2012

 General 296.00 296.00 294.00  (2.00)

 Community Redevelopment 0.00 0.00 0.00  - 

 Utility Operations 73.00 73.00 75.00 2.00 

 Transportation 9.00 9.00 9.00  - 

 Sanitation 18.00 18.00 18.00  - 

Total Positions 396.00 396.00 396.00  - 

CITY OF APOPKA
CITYWIDE EXPENDITURE SUMMARY

BUDGET FISCAL YEAR 2013
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Citywide Expenditure By Function 
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Citywide Expenditure By Type 
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GENERAL FUND FY 2011 FY 2012 FY 2013 % Change

REVENUE DESCRIPTION ACTUAL BUDGET BUDGET 2012-2013

 Property Taxes  $6,967,591  $6,669,600  $6,482,800 -2.80%

 Other Taxes 5,897,421 5,093,700 5,096,300 0.05%

 Permits and Fees 4,917,670 4,670,400 4,844,300 3.72%

 Intergovernmental Revenue 6,832,719 7,067,300 7,416,700 4.94%

 Charges for Services 2,267,187 2,243,250 2,353,600 4.92%

 Fines and Forfeitures 1,631,596 1,420,800 2,218,100 56.12%

 Investment Income 71,035 95,000 98,000 3.16%

 Miscellaneous Revenue 851,709 706,250 807,500 14.34%

 Non-Operating Revenue 3,872,010 3,967,700 4,189,900 5.60%

Total Revenues  $33,308,938  $31,934,000  $33,507,200 4.93%

CITY OF APOPKA

GENERAL FUND REVENUE SUMMARY

 Property Taxes, 19% 

 Other Taxes, 15% 

 Permits and Fees, 15% 
 Intergovernmental Revenue, 22% 

 Charges for Services, 7% 
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General Fund Revenue Summary 
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GENERAL FUND SUMMARY FY 2011 FY 2012 FY 2013 % Change

BY EXPENDITURE TYPE ACTUAL BUDGET BUDGET 2012-2013

  Personnel Services  $22,812,665  $23,607,195  $24,234,280 2.66%

  Operating Expenses 4,944,548 4,909,215 6,137,620 25.02%

  Capital Outlay 2,667,359 1,039,400 753,800 -27.48%

  Debt Service 1,948,325 1,948,300 1,946,220 -0.11%

  Transfers 443,373 429,890 435,280 1.25%

Total Budget  $32,816,270  $31,934,000  $33,507,200 4.93%

GENERAL FUND SUMMARY FY 2011 FY 2012 FY 2013 % Change

BY FUNCTION ACTUAL BUDGET BUDGET 2012-2013

  General Government  $5,545,879  $3,869,310  $3,915,810 1.20%

  Community Development 1,805,964 1,500,900 1,471,975 -1.93%

  Public Safety 19,534,608 20,465,505 21,660,605 5.84%

  Public Works 2,308,489 2,310,815 2,632,965 13.94%

  Culture & Recreation 1,229,633 1,409,280 1,444,345 2.49%

  Debt Service 1,948,325 1,948,300 1,946,220 -0.11%

  Transfers 443,373 429,890 435,280 1.25%

Total Budget  $32,816,270  $31,934,000  $33,507,200 4.93%

GENERAL FUND SUMMARY FY 2011 FY 2012 FY 2013 Change

POSITIONS (Full Time) ACTUAL BUDGET BUDGET 2012-2013

  General Government 30.00 28.00 26.00  (2.00)

  Community Development 15.00 15.00 15.00  - 

  Public Safety 209.00 212.00 212.00  - 

  Public Works 28.00 28.00 29.00 1.00 

  Culture & Recreation 14.00 13.00 12.00  (1.00)

Total Positions 296.00 296.00 294.00  (2.00)

CITY OF APOPKA

GENERAL FUND EXPENDITURE SUMMARY

  Personnel Services, 0% 

  Operating Expenses, 18% 

  Capital Outlay, 2% 

  Debt Service, 6% 

  Transfers, 1% 

General Fund Expenditures by Type 

  General Government, 12% 

  Community Development, 4%   Public Safety, 65% 

  Public Works, 8% 
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  Transfers, 0% 

General Fund Expenditures by Function 
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ACTUAL ADOPTED PROPOSED PERCENT

TOTALS BUDGET BUDGET CHANGE

FY 2011 FY 2012 FY 2013 2012-2013

GENERAL GOVERNMENT

1010 MAYOR'S OFFICE  $276,749  $284,525  $289,960 1.91%

1020 ADMINISTRATIVE SERVICES 2,309,335 632,040 667,230 5.57%

1021 PURCHASING 165,827 174,855  - -100.00%

1022 FACILITIES MAINTENANCE 510,627 531,110 513,170 -3.38%

1030 CITY CLERK 182,850 252,250 233,435 -7.46%

1120 FINANCE 468,796 455,500 463,635 1.79%

1170 HUMAN RESOURCES 239,959 268,755 302,480 12.55%

5110 INFORMATION TECHNOLOGY 1,391,736 1,270,275 1,445,900 13.83%

TOTAL GENERAL GOVERNMENT 5,545,879 3,869,310 3,915,810 1.20%

FIRE SERVICES

2110 FIRE CHIEF 1,368,886 981,320 1,000,365 1.94%

2120 FIRE SUPPRESSION 2,817,893 3,115,230 3,038,485 -2.46%

2130 FIRE EMS 3,917,333 4,494,210 4,419,770 -1.66%

TOTAL FIRE SERVICES 8,104,112 8,590,760 8,458,620 -1.54%

POLICE SERVICES

2210 POLICE CHIEF 1,509,885 1,085,230 1,489,520 37.25%

2220 POLICE FIELD SERVICES 5,674,816 5,911,800 6,010,150 1.66%

2230 POLICE SUPPORT SERVICES 2,634,065 3,172,670 3,428,340 8.06%

2235 POLICE CROSSING GUARDS 70,616 86,035 87,295 1.46%

2250 COMMUNICATIONS / DISPATCH 1,541,115 1,619,010 2,186,680 35.06%

TOTAL POLICE SERVICES 11,430,496 11,874,745 13,201,985 11.18%

COMMUNITY DEVELOPMENT

4020 ZONING AND PLANNING 1,279,097 941,620 935,270 -0.67%

4021 BUILDING INSPECTION 526,867 559,280 536,705 -4.04%

TOTAL COMMUNITY DEVELOPMENT 1,805,964 1,500,900 1,471,975 -1.93%

PUBLIC WORKS

3310 FLEET MAINTENANCE 739,722 804,490 913,500 13.55%

3512 CEMETERY 220,334 126,310 153,630 21.63%

3513 GROUNDS MAINTENANCE 1,342,765 672,945 725,450 7.80%

3514 GROUNDS – ATHLETIC COMPLEXES 5,668 707,070 840,385 18.85%

TOTAL PUBLIC WORKS 2,308,489 2,310,815 2,632,965 13.94%

CULTURE AND RECREATION

3611 RECREATION ADMINISTRATION  -  -  - 

3612 RECREATION ATHLETICS 913,315 986,840 1,039,050 5.29%

3613 RECREATION PROGRAMS & CIVIC EVENTS 316,318 422,440 405,295 -4.06%

TOTAL CULTURE AND RECREATION 1,229,633 1,409,280 1,444,345 2.49%

DEBT SERVICE 1,948,325 1,948,300 1,946,220 -0.11%

TRANSFERS 443,373 429,890 435,280 1.25%

TOTAL DEBT SERVICE & TRANSFERS 2,391,697 2,378,190 2,381,500 0.14%

TOTAL ALL DEPARTMENTS  $32,816,270  $31,934,000  $33,507,200 4.93%

TOTAL POSITIONS 296 296 294 -2

CITY OF APOPKA
GENERAL FUND

SUMMARY OF EXPENDITURES BY FUNCTION

BUDGET FISCAL YEAR 2013
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SPECIAL REVENUE SUMMARY FY 2011 FY 2012 FY 2013 % Change

REVENUE DESCRIPTION ACTUAL BUDGET BUDGET From FY 2011

 Property Tax  $137,695  $111,500  $91,100 -18.30%

 Intergovernmental Revenue 1,492,182 1,554,500 1,471,755 -5.32%

 Charges for Services 867,322 890,650 913,800 2.60%

 Impact Fees 808,686 710,000 795,000 11.97%

 Investment Income 48,217 46,450 44,600 -3.98%

 Miscellaneous Revenue 60,719 5,000 10,000 100.00%

 Non-Operating Revenues 456,093 736,120 1,650,185 124.17%

    Total Revenues  $3,870,914  $4,054,220  $4,976,440 22.75%

SPECIAL REVENUE SUMMARY FY 2011 FY 2012 FY 2013 % Change

BY FUND ACTUAL BUDGET BUDGET From FY 2011

 Street Improvement  $2,316,503  $2,619,270  $2,584,730 -1.32%

 Transportation Impact Fees 784,054 695,000 1,691,710 143.41%

 Recreation Impact Fees 43,689 35,250 45,100 27.94%

 Stormwater 401,309 421,200 423,300 0.50%

 Community Redevelopment 325,359 283,500 231,600 -18.31%

    Total Revenues  $3,870,914  $4,054,220  $4,976,440 22.75%

CITY OF APOPKA

SPECIAL REVENUE FUND REVENUE SUMMARY

 Property Tax 
 Intergovernmental Revenue, 30% 

 Charges for Services 

 Impact Fees 
 Investment Income 

 Miscellaneous Revenue 

 Non-Operating Revenues 

Special Revenue Summary 

 Street Improvement, 52% 

 Transportation Impact Fees, 34% 

 Recreation Impact Fees, 1% 

 Stormwater, 8% 

 Community Redevelopment, 5% 

Special Revenue by Fund 
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SPECIAL REVENUE SUMMARY FY 2011 FY 2012 FY 2013 % Change

BY EXPENDITURE TYPE ACTUAL BUDGET BUDGET From FY 2011

  Personnel Services  $444,770  $503,550  $523,585 3.98%

  Operating Expenses 1,950,159 2,353,570 2,246,870 -4.53%

  Capital Outlay 210,504 901,790 1,886,095 109.15%

  Debt Service  - 34,320 44,125 28.57%

  Transfers 254,930 260,990 275,765 5.66%

Total Budget  $2,860,363  $4,054,220  $4,976,440 22.75%

SPECIAL REVENUE SUMMARY FY 2011 FY 2012 FY 2013 % Change

BY FUNCTION ACTUAL BUDGET BUDGET From FY 2011

 Transportation  $2,587,275  $3,314,270  $4,276,440 29.03%

 Culture and Recreation 13,066 35,250 45,100 27.94%

 Stormwater 181,277 421,200 423,300 0.50%

 Community Redevelopment 78,745 283,500 231,600 -18.31%

Total Budget  $2,860,363  $4,054,220  $4,976,440 22.75%

 $- 

SPECIAL REVENUE SUMMARY FY 2011 FY 2012 FY 2013 Change

POSITIONS (Full Time) BUDGET BUDGET BUDGET From FY 2011  

 Transportation 9 9 9 -                            

 Culture and Recreation 0 0 0 -                            

 Stormwater 0 0 0 -                            

 Community Redevelopment 0 0 0 -                            

Total Positions 9.00 9.00 9.00 -                            

  Transfers
  Personnel Services
  Debt Service
  Operating Expenses
  Capital Outlay

 Transportation
 Culture and Recreation
 Stormwater
 Community Redevelopment

CITY OF APOPKA

SPECIAL REVENUE FUND EXPENDITURE SUMMARY

  Personnel Services, 10% 

  Operating Expenses, 45% 

  Capital Outlay, 38% 

  Debt Service, 1% 

  Transfers, 6% 

Special Revenue Expenditure By Type 

 Transportation, 86% 

 Culture and Recreation, 1% 

 Stormwater, 8% 

 Community Redevelopment, 5% 

Special Revenue Expenditure By Function 
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ENTERPRISE FUND SUMMARY FY 2011 FY 2012 FY 2013 % Change

REVENUE DESCRIPTION ACTUAL BUDGET BUDGET From FY 2012

 Charges for Services  $17,735,167  $17,019,000  $17,876,000 5.04%

 Franchise Fees 31,840 37,000 36,000 -2.70%

 Impact Fees 1,357,592 1,322,640 1,405,000 6.23%

 Investment Income 108,954 118,100 118,200 0.08%

 Miscellaneous Revenue 259,684 46,000 58,500 27.17%

 Non-Operating Revenue 3,397,971 910,380 1,462,660 60.66%

    Total Revenues  $22,891,208  $19,453,120  $20,956,360 7.73%

ENTERPRISE FUND SUMMARY FY 2011 FY 2012 FY 2013 % Change

BY FUND ACTUAL BUDGET BUDGET From FY 2012

 Utility Operations  $16,687,097  $13,954,860  $14,520,395 4.05%

 Utility Impact Fees 2,394,960 1,540,160 2,432,265 57.92%

 Sanitation 3,809,151 3,958,100 4,003,700 1.15%

    Total Revenues  $22,891,208  $19,453,120  $20,956,360 7.73%

CITY OF APOPKA

ENTERPRISE FUND REVENUE SUMMARY

 Charges for Services, 85% 

 Franchise Fees, 0% 

 Impact Fees, 7% 

 Investment Income, 1% 

 Miscellaneous Revenue, 0% 

 Non-Operating Revenue, 7% 

Enterprise Revenue Summary 

 Utility Operations, 69% 

 Utility Impact Fees, 12% 

 Sanitation, 19% 

Enterprise Revenue by Fund 
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ENTERPRISE FUND SUMMARY FY 2011 FY 2012 FY 2013 % Change

BY EXPENSE TYPE ACTUAL BUDGET BUDGET From FY 2012

 Personnel Services  $5,438,526  $6,072,335  $6,441,675 6.08%

 Operating Expenses 10,051,039 7,055,465 7,333,510 3.94%

 Capital Outlay 3,670,262 782,000 1,546,350 97.74%

 Debt Service 2,120,680 1,673,700 1,533,000 -8.41%

 Transfers 3,550,680 3,869,620 4,101,825 6.00%

Total Budget  $24,831,187  $19,453,120  $20,956,360 7.73%

ENTERPRISE FUND SUMMARY FY 2011 FY 2012 FY 2013 % Change

BY FUNCTION ACTUAL BUDGET BUDGET From FY 2012

 Utility Administration  $823,064  $673,070  $913,735 35.76%

 Water Operations & Maintenance 6,352,339 5,508,365 5,721,020 3.86%

 Sewer Operations & Maintenance 6,640,119 5,667,315 5,655,460 -0.21%

 Utility Construction 432,751 694,500 688,625 -0.85%

 Utility Billing 688,754 696,695 744,975 6.93%

 Restoration 227,384 232,730 246,450 5.90%

 Design Engineering 388,319 482,185 550,130 14.09%

 Utility Impact Fees 5,440,785 1,540,160 2,432,265 57.92%

 Sanitation 3,837,671 3,958,100 4,003,700 1.15%

Total Budget  $24,831,187  $19,453,120  $20,956,360 7.73%

ENTERPRISE FUND SUMMARY FY 2011 FY 2012 FY 2013 Change

POSITIONS (Full Time) BUDGET BUDGET BUDGET From FY 2012

 Utility Operations 73 73 75 2

 Utility Impact Fees 0 0 0 0

 Sanitation 18 18 18 0

Total Positions 91 91 93 2

CITY OF APOPKA

ENTERPRISE FUND EXPENSE SUMMARY

 Personnel Services, 31% 

 Operating Expenses, 35% 

 Capital Outlay, 7% 
 Debt Service, 7% 

 Transfers, 20% 

Enterprise Expense By Type 
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 Water Operations & Maintenance, 
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 Sewer Operations & Maintenance, 
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Enterprise Expense By Function 
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