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CITYWIDE SUMMARY FY 2013 FY 2014 FY 2015 % Change

BY REVENUE DESCRIPTION ACTUAL BUDGET BUDGET From FY 2015

 Property Taxes  $6,564,518  $6,709,900  $6,920,100 3.13%

 Franchise Fees and Utility Taxes 5,721,534 5,168,900 5,085,050 -1.62%

 Licenses and Permits 5,346,168 5,037,900 5,393,700 7.06%

 Intergovernmental Revenue 9,321,475 9,436,070 10,342,600 9.61%

 Charges for Services 22,543,985 21,768,050 22,296,900 2.43%

 Fines and Forfeitures 2,423,564 2,591,420 2,319,100 -10.51%

 Impact Fees 4,538,429 2,960,000 3,135,300 5.92%

 Investment Income 178,747 259,250 241,450 -6.87%

 Miscellaneous Revenue 1,218,064 887,800 1,043,300 17.52%

 Non-Operating Revenues 9,465,626 11,678,330 12,692,230 8.68%

 Special Assessments  -  - 66,940 100.00%

    Total Revenues  $67,322,109  $66,497,620  $69,536,670 4.57%

CITYWIDE SUMMARY FY 2013 FY 2014 FY 2015 % Change

BY FUND ACTUAL BUDGET BUDGET From FY 2015

 General  $38,518,333  $35,577,220  $38,272,550 7.58%

 Streets Improvement 2,965,323 2,834,570 3,353,190 18.30%

 Transportation Impact Fee 1,307,618 1,719,800 1,336,875 -22.27%

 Recreation Impact Fee 95,145 60,100 266,215 342.95%

 Stormwater 398,077 601,250 610,505 1.54%

 Community Redevelopment 210,772 221,450 228,040 2.98%

 Utility Operations 16,588,067 14,895,150 15,588,930 4.66%

 Utility Impact Fee 3,323,785 6,486,480 5,652,180 -12.86%

 Sanitation 3,914,989 4,101,600 4,161,245 1.45%

 Cimmarron Hills - Special Assessment  -  - 18,000 100.00%

 Mainline Village - Special Assessment  -  - 26,400 100.00%

 Maine Avenue Villas - Special Assessment  -  - 22,540 100.00%

    Total Revenues  $67,322,109  $66,497,620  $69,536,670 4.57%

0 0 0

CITY OF APOPKA
CITYWIDE REVENUE SUMMARY

BUDGET FISCAL YEAR 2015

 Property Taxes, 10% 

 Franchise Fees and Utility Taxes, 
7% 

 Licenses and Permits, 8% 

 Intergovernmental Revenue, 15% 

 Charges for Services, 32% 

 Fines and Forfeitures, 3% 

 Impact Fees, 5% 

 Investment Income, 0.3% 

 Miscellaneous Revenue, 2% 

 Non-Operating Revenues, 18% 

 Special Assessments, 0.10% Citywide Revenue Summary 
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Citywide Revenue by Fund 



CITYWIDE SUMMARY FY 2013 FY 2014 FY 2015 % Change

BY EXPENDITURE TYPE ACTUAL BUDGET BUDGET From FY 2015

 Personnel Services  $31,505,797  $32,403,225  $34,092,770 5.21%

 Operating Expenses 20,466,514 16,736,785 17,565,185 4.95%

 Capital Outlay 5,807,035 8,914,235 8,920,540 0.07%

 Debt Service 4,960,808 3,332,675 3,497,995 4.96%

 Transfers 5,437,200 5,110,700 5,460,180 6.84%

Total Budget  $68,177,354  $66,497,620  $69,536,670 4.57%

CITYWIDE SUMMARY FY 2013 FY 2014 FY 2015 % Change

BY FUNCTION ACTUAL BUDGET BUDGET From FY 2015

 General Government  $4,497,456  $4,235,400  $4,785,155 12.98%

 Community Development 1,465,111 1,647,810 1,697,925 3.04%

 Transportation 3,986,739 4,554,370 4,690,065 2.98%

 Public Safety 24,164,916 22,943,860 24,823,230 8.19%

 Public Services 3,117,060 2,652,855 2,729,320 2.88%

 Culture and Recreation 1,616,068 1,764,045 2,011,240 14.01%

 Stormwater 241,470 601,250 610,505 1.54%

 Community Redevelopment 215,078 221,450 228,040 2.98%

 General Debt Service and Transfers 4,035,809 2,393,350 2,491,895 4.12%

 Utility System 20,737,080 21,381,630 21,241,110 -0.66%

 Sanitation 4,100,568 4,101,600 4,161,245 1.45%

 Special Assessment Districts  -  - 66,940 100.00%

Total Budget $68,177,354 $66,497,620 $69,536,670 4.57%

CITYWIDE SUMMARY FY 2013 FY 2014 FY 2015 Change

POSITIONS (Full Time) ACTUAL BUDGET BUDGET From FY 2015

 General 294.00 296.00 297.00 1.00 

 Community Redevelopment 0.00 0.00 0.00  - 

 Utility Operations 75.00 75.00 75.00  - 

 Transportation 9.00 9.00 9.00  - 

 Sanitation 18.00 18.00 18.00  - 

 Special Assessment Districts 0.00 0.00 0.00  - 

Total Positions 396.00 398.00 399.00 1.00 

CITY OF APOPKA
CITYWIDE EXPENDITURE SUMMARY

BUDGET FISCAL YEAR 2015

 General Government, 7% 

 Community Development, 2% 

 Transportation, 7% 

 Public Safety, 36% 

 Public Services, 4% 
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 Community Redevelopment, 0.3% 
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4% 
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Citywide Expenditure By Function 

 Personnel Services, 49% 

 Operating Expenses, 25% 
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Citywide Expenditure By Type 



GENERAL FUND FY 2013 FY 2014 FY 2015 % Change

REVENUE DESCRIPTION ACTUAL BUDGET BUDGET 2014-2015

 Property Taxes  $6,473,486  $6,622,700  $6,832,600 3.17%

 Other Taxes 5,679,188 5,132,900 5,047,050 -1.67%

 Permits and Fees 5,346,168 5,037,900 5,393,700 7.06%

 Intergovernmental Revenue 7,795,636 7,961,400 8,728,100 9.63%

 Charges for Services 3,409,979 2,721,300 2,964,150 8.92%

 Fines and Forfeitures 2,423,564 2,591,420 2,319,100 -10.51%

 Investment Income 56,922 98,550 95,000 -3.60%

 Miscellaneous Revenue 1,103,634 835,300 984,300 17.84%

 Non-Operating Revenue 6,229,756 4,575,750 5,908,550 29.13%

Total Revenues  $38,518,333  $35,577,220  $38,272,550 7.58%

 - 

CITY OF APOPKA

GENERAL FUND REVENUE SUMMARY
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General Fund Revenue Summary 



GENERAL FUND SUMMARY FY 2013 FY 2014 FY 2015 % Change

BY EXPENDITURE TYPE ACTUAL BUDGET BUDGET 2014-2015

  Personnel Services  $24,987,542  $25,284,670  $26,803,285 6.01%

  Operating Expenses 7,394,991 6,909,975 7,489,270 8.38%

  Capital Outlay 2,477,102 989,225 1,488,100 50.43%

  Debt Service 3,005,555 1,922,350 1,963,035 2.12%

  Transfers 1,030,253 471,000 528,860 12.28%

Total Budget  $38,895,444  $35,577,220  $38,272,550 7.58%

GENERAL FUND SUMMARY FY 2013 FY 2014 FY 2015 % Change

BY FUNCTION ACTUAL BUDGET BUDGET 2014-2015

  General Government  $4,497,456  $4,235,400  $4,785,155 12.98%

  Community Development 1,465,111 1,647,810 1,697,925 3.04%

  Public Safety 24,164,916 22,943,860 24,823,230 8.19%

  Public Works 3,117,060 2,652,855 2,729,320 2.88%

  Culture & Recreation 1,615,093 1,703,945 1,745,025 2.41%

  Debt Service 3,005,555 1,922,350 1,963,035 2.12%

  Transfers 1,030,253 471,000 528,860 12.28%

Total Budget  $38,895,444  $35,577,220  $38,272,550 7.58%

GENERAL FUND SUMMARY FY 2013 FY 2014 FY 2015 Change

POSITIONS (Full Time) ACTUAL BUDGET BUDGET 2014-2015

  General Government 26.00 26.00 27.00 1.00 

  Community Development 15.00 15.00 15.00  - 

  Public Safety 212.00 214.00 214.00  - 

  Public Works 29.00 29.00 29.00  - 

  Culture & Recreation 12.00 12.00 12.00  - 

Total Positions 294.00 296.00 297.00 1.00 

CITY OF APOPKA

GENERAL FUND EXPENDITURE SUMMARY

  Personnel Services, 70% 

  Operating Expenses, 20% 

  Capital Outlay, 4% 

  Debt Service, 5% 

  Transfers, 1% 

General Fund Expenditures by Type 

  General Government, 13% 

  Community Development, 4% 

  Public Safety, 65% 

  Public Works, 7% 

  Culture & Recreation, 5% 

  Debt Service, 5% 

  Transfers, 1% 

General Fund Expenditures by Function 



ACTUAL ADOPTED PROPOSED PERCENT

TOTALS BUDGET BUDGET CHANGE

FY 2013 FY 2014 FY 2015 2014-2015

GENERAL GOVERNMENT

1010 MAYOR'S OFFICE  $312,423  $302,175  $589,070 94.94%

1020 ADMINISTRATIVE SERVICES 794,168 710,090 829,270 16.78%

1022 FACILITIES MAINTENANCE 935,713 563,620 516,440 -8.37%

1030 CITY CLERK 203,093 268,985 204,085 -24.13%

1120 FINANCE 517,177 477,210 498,635 4.49%

1170 HUMAN RESOURCES 301,701 311,515 322,210 3.43%

5110 INFORMATION TECHNOLOGY 1,433,179 1,601,805 1,825,445 13.96%

TOTAL GENERAL GOVERNMENT 4,497,456 4,235,400 4,785,155 12.98%

FIRE SERVICES

2110 FIRE CHIEF 1,323,154 1,071,540 1,101,970 2.84%

2120 FIRE SUPPRESSION 4,099,405 3,083,245 3,372,775 9.39%

2130 FIRE EMS 4,435,519 4,644,240 5,256,580 13.18%

TOTAL FIRE SERVICES 9,858,078 8,799,025 9,731,325 10.60%

POLICE SERVICES

2210 POLICE CHIEF 2,105,816 1,620,890 1,688,840 4.19%

2220 POLICE FIELD SERVICES 6,370,463 6,531,810 6,951,465 6.42%

2230 POLICE SUPPORT SERVICES 3,470,807 3,528,910 3,823,850 8.36%

2235 POLICE CROSSING GUARDS 74,515 88,725 91,975 3.66%

2250 COMMUNICATIONS / DISPATCH 2,285,238 2,374,500 2,535,775 6.79%

TOTAL POLICE SERVICES 14,306,838 14,144,835 15,091,905 6.70%

COMMUNITY DEVELOPMENT

4020 ZONING AND PLANNING 965,605 1,069,120 1,088,345 1.80%

4021 BUILDING INSPECTION 499,505 578,690 609,580 5.34%

TOTAL COMMUNITY DEVELOPMENT 1,465,111 1,647,810 1,697,925 3.04%

PUBLIC WORKS

3310 FLEET MAINTENANCE 1,385,016 949,900 1,002,315 5.52%

3512 CEMETERY 100,693 132,880 130,745 -1.61%

3513 GROUNDS MAINTENANCE 809,381 697,075 687,635 -1.35%

3514 GROUNDS – ATHLETIC COMPLEXES 821,971 873,000 908,625 4.08%

TOTAL PUBLIC WORKS 3,117,060 2,652,855 2,729,320 2.88%

CULTURE AND RECREATION

3612 RECREATION ATHLETICS 979,039 1,054,775 1,095,095 3.82%

3613 RECREATION PROGRAMS & CIVIC EVENTS 636,054 649,170 649,930 0.12%

TOTAL CULTURE AND RECREATION 1,615,093 1,703,945 1,745,025 2.41%

DEBT SERVICE 3,005,555 1,922,350 1,963,035 2.12%

TRANSFERS 1,030,253 471,000 528,860 12.28%

TOTAL DEBT SERVICE & TRANSFERS 4,035,809 2,393,350 2,491,895 4.12%

TOTAL ALL DEPARTMENTS  $38,895,444  $35,577,220  $38,272,550 7.58%

TOTAL POSITIONS 294 296 297 1

CITY OF APOPKA
GENERAL FUND

SUMMARY OF EXPENDITURES BY FUNCTION

BUDGET FISCAL YEAR 2015



SPECIAL REVENUE SUMMARY FY 2013 FY 2014 FY 2015 % Change

REVENUE DESCRIPTION ACTUAL BUDGET BUDGET From FY 2014

 Property Tax  $91,032  $87,200  $87,500 0.34%

 Intergovernmental Revenue 1,525,839 1,474,670 1,614,500 9.48%

 Charges for Services 881,489 936,750 960,000 2.48%

 Impact Fees 1,381,905 1,010,000 1,125,000 11.39%

 Investment Income 37,634 42,600 39,750 -6.69%

 Miscellaneous Revenue 14,489 12,000 12,000 0.00%

 Non-Operating Revenues 1,044,548 1,873,950 1,956,075 4.38%

 Special Assessment Districts  -  - 66,940 100.00%

    Total Revenues  $4,976,936  $5,437,170  $5,861,765 7.81%

SPECIAL REVENUE SUMMARY FY 2013 FY 2014 FY 2015 % Change

BY FUND ACTUAL BUDGET BUDGET From FY 2014

 Street Improvement  $2,965,323  $2,834,570  $3,353,190 18.30%

 Transportation Impact Fees 1,307,618 1,719,800 1,336,875 -22.27%

 Recreation Impact Fees 95,145 60,100 266,215 342.95%

 Stormwater 398,077 601,250 610,505 1.54%

 Community Redevelopment 210,772 221,450 228,040 2.98%

 Cimmarron Hills - Special Assessment  -  - 18,000 100.00%

 Mainline Village - Special Assessment  -  - 26,400 100.00%

 Maine Avenue Villas - Special Assessment  -  - 22,540 100.00%

    Total Revenues  $4,976,936  $5,437,170  $5,861,765 7.81%

CITY OF APOPKA

SPECIAL REVENUE FUND REVENUE SUMMARY

 Property Tax, 1%  Intergovernmental Revenue, 28% 

 Charges for Services, 17% 

 Impact Fees, 19%  Investment Income, 1% 

 Miscellaneous Revenue, 0% 

 Non-Operating Revenues, 34% 

Special Revenue Summary 

 Street Improvement, 58% 

 Transportation Impact Fees, 23% 

 Recreation Impact Fees, 5% 

 Stormwater, 10% 

 Community Redevelopment, 4% 

Special Revenue by Fund 



SPECIAL REVENUE SUMMARY FY 2013 FY 2014 FY 2015 % Change

BY EXPENDITURE TYPE ACTUAL BUDGET BUDGET From FY 2014

  Personnel Services  $470,871  $512,670  $531,725 3.72%

  Operating Expenses 2,153,923 2,624,905 2,611,620 -0.51%

  Capital Outlay 1,514,346 1,948,750 2,356,220 20.91%

  Debt Service  - 59,075 39,650 -32.88%

  Transfers 305,121 291,770 322,550 10.55%

Total Budget  $4,444,262  $5,437,170  $5,861,765 7.81%

SPECIAL REVENUE SUMMARY FY 2013 FY 2014 FY 2015 % Change

BY FUNCTION ACTUAL BUDGET BUDGET From FY 2014

 Transportation  $3,986,739  $4,554,370  $4,690,065 2.98%

 Culture and Recreation 975 60,100 266,215 342.95%

 Stormwater 241,470 601,250 610,505 1.54%

 Community Redevelopment 215,078 221,450 228,040 2.98%

 Special Assessments  -  - 66,940 0.00%

Total Budget  $4,444,262  $5,437,170  $5,861,765 7.81%

 $-  $- 

SPECIAL REVENUE SUMMARY FY 2013 FY 2014 FY 2015 Change

POSITIONS (Full Time) BUDGET BUDGET BUDGET From FY 2014 

 Transportation 9 9 9 -                            

 Culture and Recreation 0 0 0 -                            

 Stormwater 0 0 0 -                            

 Community Redevelopment 0 0 0 -                            

 Special Assessments 0 0 0 -                            

Total Positions 9.00 9.00 9.00 -                            

 Transportation
 Culture and Recreation
 Stormwater
 Community Redevelopment

CITY OF APOPKA

SPECIAL REVENUE FUND EXPENDITURE SUMMARY

  Personnel Services, 9% 

  Operating Expenses, 45% 

  Capital Outlay, 40% 

  Debt Service, 1% 

  Transfers, 5% 

Special Revenue Expenditure By Type 

 Transportation, 81% 

 Culture and Recreation, 5% 

 Stormwater, 10% 

 Community Redevelopment, 4% 

Special Revenue Expenditure By Function 



ENTERPRISE FUND SUMMARY FY 2013 FY 2014 FY 2015 % Change

REVENUE DESCRIPTION ACTUAL BUDGET BUDGET From FY 2014

 Charges for Services  $18,252,518  $18,110,000  $18,372,750 1.45%

 Franchise Fees 42,346 36,000 38,000 5.56%

 Impact Fees 3,156,524 1,950,000 2,010,300 3.09%

 Investment Income 84,190 118,100 106,700 -9.65%

 Miscellaneous Revenue 99,941 40,500 47,000 16.05%

 Non-Operating Revenue 2,191,321 5,228,630 4,827,605 -7.67%

    Total Revenues  $23,826,841  $25,483,230  $25,402,355 -0.32%

ENTERPRISE FUND SUMMARY FY 2013 FY 2014 FY 2015 % Change

BY FUND ACTUAL BUDGET BUDGET From FY 2014

 Utility Operations  $16,588,067  $14,895,150  $15,588,930 4.66%

 Utility Impact Fees 3,323,785 6,486,480 5,652,180 -12.86%

 Sanitation 3,914,989 4,101,600 4,161,245 1.45%

    Total Revenues  $23,826,841  $25,483,230  $25,402,355 -0.32%

CITY OF APOPKA

ENTERPRISE FUND REVENUE SUMMARY

 Charges for Services, 72% 

 Franchise Fees, 0% 

 Impact Fees, 8% 

 Investment Income, 1% 

 Miscellaneous Revenue, 0% 

 Non-Operating Revenue, 19% 

Enterprise Revenue Summary 

 Utility Operations, 61% 

 Utility Impact Fees, 22% 

 Sanitation, 17% 

Enterprise Revenue by Fund 



ENTERPRISE FUND SUMMARY FY 2013 FY 2014 FY 2015 % Change

BY EXPENSE TYPE ACTUAL BUDGET BUDGET From FY 2014

 Personnel Services  $6,047,384  $6,605,885  $6,757,760 2.30%

 Operating Expenses 10,917,600 7,201,905 7,464,295 3.64%

 Capital Outlay 1,815,587 5,976,260 5,076,220 -15.06%

 Debt Service 1,955,253 1,351,250 1,495,310 10.66%

 Transfers 4,101,825 4,347,930 4,608,770 6.00%

Total Budget  $24,837,648  $25,483,230  $25,402,355 -0.32%

ENTERPRISE FUND SUMMARY FY 2013 FY 2014 FY 2015 % Change

BY FUNCTION ACTUAL BUDGET BUDGET From FY 2014

 Utility Administration  $1,198,052  $1,087,250  $1,159,220 6.62%

 Water Operations & Maintenance 7,195,319 5,841,185 6,023,720 3.12%

 Sewer Operations & Maintenance 7,308,492 5,710,215 5,885,025 3.06%

 Utility Construction 505,137 715,285 690,995 -3.40%

 Utility Billing 762,303 734,660 827,750 12.67%

 Restoration 231,015 248,980 349,740 40.47%

 Design Engineering 530,865 557,575 652,480 17.02%

 Utility Impact Fees 3,005,898 6,486,480 5,652,180 -12.86%

 Sanitation 4,100,568 4,101,600 4,161,245 1.45%

Total Budget  $24,837,648  $25,483,230  $25,402,355 -0.32%

ENTERPRISE FUND SUMMARY FY 2013 FY 2014 FY 2015 Change

POSITIONS (Full Time) BUDGET BUDGET BUDGET From FY 2014

 Utility Operations 75 75 75 0

 Utility Impact Fees 0 0 0 0

 Sanitation 18 18 18 0

Total Positions 93 93 93 0

CITY OF APOPKA

ENTERPRISE FUND EXPENSE SUMMARY
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Enterprise Expense By Type 
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Enterprise Expense By Function 


